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CATALYST PROJECT PROPOSAL
This document is a working Draft only! You MUST submit an official proposal online for it to be considered.
Be bold, be unstoppable

Submission requirements

Member minimum interest
(3) Three unique organizations, including at least (1) one Champion
All Catalyst project proposal submissions must include interest from a minimum of (3) three unique organizations, including (1) one Champion (CSP/vertical enterprise) for this proposal to be considered. They do not have to be a TM Forum Member to qualify. Team members do not have to be confirmed at the time of submission, but they must have expressed interest in joining and be aware they are included in the submission proposal.

Champion support and validation
Participation from a highly involved Champion is key to success. Champion input and validation should be consistent throughout the Catalyst cycle as they are key partners and critical for industry acceptance and endorsement.

Impactful business value
All submissions should express how the solution is fresh, creative, timely, and packed with business value that aligns with TM Forum's vision and our Members' needs. Your proposal must show a strong business value or impact that is clear and concise, and with measurable outcomes and benefits.

Marketing
Content and team member details from your submission will be used for creating your project webpage and other marketing purposes.  Please be mindful of this when drafting your proposal.

Next steps

Project status: Review
Each proposal is reviewed to ensure all advancing Catalyst projects meet our standards of quality and innovation and align with TM Forum goals. *See our Join in page for more details.

Project status: Matchmaking
If accepted, this project will advance to “Status: Matchmaking” and a project webpage will be created. Support will also be provided to assist in confirming additional team members to help this project become ‘viable’. *See our Join in page for more details.


SUBMISSION DEADLINE: 
· DTW Ignite Early Bird Deadline: 16 October 2026 -  Find more details on our Early Bird incentive here
· DTW Ignite 2027: 4 December 2026
CATALYST PROJECT PROPOSAL SUBMISSION FORM


PROJECT OVERVIEW

Project name*(20 words)



What event are you submitting for?



Phase 2+ Catalyst

Is your proposal a continuation of a past Catalyst project?* Yes / No

If Yes, please provide the following details:
· Previous Catalyst(s) Name(s)
· Previous Catalyst(s) Unique Reference Number(s) (URN) 
· Previous Catalyst(s) webpage link(s)

How does this proposal extend a solution from the previous phase?


Project tagline*
Please enter a one-line, goal-driven vision statement for this Catalyst project. This statement may be used for marketing purposes. (20 words)
	




Project pitch (Short description)*
Briefly explain the problem this proposal is addressing, the business value and impact solving it will have on the end-user, and how your approach to the solution is new and innovative. This information may be used for marketing purposes. (200 words)
	




Why does it matter? - Significance of business pain points* 
Why do CSPs / vertical market(s) want this industry challenge to be solved? How will solving it change their business? Please include a quote from CSP to support this. This statement may be used for marketing purposes. (300 words)


Describe your proposed solution – How is it new and innovative?*
Focus on business value and benefits in addition to explaining the proposed technology and the application of TM Forum best practices and standards. This statement may be used for marketing purposes. (350 words)
	







How will the success of the solution be measured?*
Describe what a good result will look like - it should be something that can be measured. This statement may be used for marketing purposes. (250 words)
	










INNOVATION STAGE

	Stage
	Purpose
	Typical evidence
	Primary programme focus

	Explore
	Investigate an emerging opportunity, problem or hypothesis.
	Defined use case, hypothesis, concept or early prototype.
	Problem definition, collaboration and concept validation.

	Prove
	Demonstrate that an approach or capability can work.
	Working proof of concept, technical validation or demonstration.
	Architecture, integration, technical evidence and credible demonstration.

	Deploy
	Apply and validate the approach in a real operating environment.
	Operational trial, customer case study, implementation evidence or measurable result.
	Operational learning, outcomes, implementation detail and case-study storytelling.

	Scale
	Prepare the approach for wider adoption and industry impact.
	Repeatable model, reusable assets, standards contribution or broader adoption.
	Interoperability, repeatability, adoption, industry assets and wider impact.



Which innovation stage can best describe this Catalyst project? (Select one)
Using the above grid, determine the stage that best fits your proposal. Please note you can pick a single stage or a combination of two adjacent stages, e.g. “Explore” or “Explore & Prove”
· Explore
· Explore & Prove
· Prove
· Prove & Deploy
· Deploy
· Deploy & Scale
· Scale

TOPIC TAGS
Select the top three topics that best relate to the areas your Catalyst addresses

Topics will be displayed on your project webpage and used for search and marketing purposes.  Topic selections can be changed at the team's request.

· 5G
· 5G monetization
· AI (Artificial Intelligence)
· Autonomous networks
· B2B Services
· Business assurance
· Business models
· CaaS (Connectivity as a Service)
· Cloud migration
· Culture Transformation
· Customer experience management
· Customer lifecycle management
· Customer Relationship Management (CRM)
· Data management
· Digital twin
· Diversity, equality & inclusion
· Ecosystem management
· Edge computing
· Enterprise architecture
· Fault management
· Fraud management
· Gaming
· Governance
· Intent-based networking
· Internet of Things (IoT)
· IT & process automation
· Marketplaces
· Network as a Service (NaaS)
· Network slicing
· Open APIs
· Open Digital Architecture (ODA)
· Privacy & trust
· Product lifecycle management
· Resilience
· Revenue assurance
· Service orchestration
· Sustainability

Additional information
Please enter any other relevant information that will assist us in reviewing your project, including TM Forum assets that you anticipate creating, using, and/or contributing to and any connections to TM Forum 
Please enter any other relevant information that will assist us in reviewing your project


TM FORUM ALIGNMENT

TM Forum Missions
TM Forum Members are driving three industry Missions to build our AI-enabled future and bring the industry back to growth. Please review the TM Forum Missions and pick which one aligns best with your proposal.

Which Mission best relates to your proposal?*
Mission selections are not final and will be reviewed internally for realignment where necessary
· Trustworthy AI & Data Innovation
· Autonomous Networks 
· Composable IT & Ecosystems
Which ODA area and/or ODA assets, if any,  will your proposal use and/or contribute to?
	



PROJECT TEAM MEMBERS

Submission Minimum interest requirement 
3 Unique Organizations, including at least 1 Champion 
All Catalyst project proposal submissions must include interest from a minimum of 3 unique organizations, including one Champion (CSP/vertical enterprise) for this proposal to be considered. They do not have to be a TM Forum member to qualify.
Team members do not have to be confirmed at the time of submission, but they must have expressed interest in joining and be aware they are included in the submission proposal.
Organizations' roles
Champion (customer of solution; ie. CSP/vertical enterprise) - define the challenges and validate the commercial significance to the industry.

Participant (supplier/vendor; ie. hardware/software/Cloud/consultancy) – develop/contribute to the solution design.

Team members marked as ‘confirmed’ will be posted on the project webpage.

	Organization
	Role:
Champion or
Participant
	TM Forum Member
(Yes/No)
	Confirmed/Tentative

	Contact Name
	Contact Email


	
	CHAMPION
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Matchmaking leads (optional)

All Catalyst project teams must confirm a minimum of 2 Champions + 3 paying Participants to be viable and showcase at the event. 

Teams will be able to add more members during the Matchmaking phase. To assist with this, please provide potential partners you would like to target to join the project team. 

See our Join in page for the process and pricing.

Candidates for Matchmaking
Provide names of individuals, organizations and/or industry sectors.
	



Team Leadership (optional) - Not required for submission

Catalyst teams have several leadership positions. Project team members should only take on a single lead role. 

Please let us know if your team has already identified members for any of the following roles. 

View Catalyst Project Team Roles & Responsibilities to see definitions of organizational and individual team member roles.

	Role
	Name
	Organization
	Job Title
	Email

	Project Lead
	
	
	
	

	Project Co-Lead
	
	
	
	

	Marketing Lead
	
	
	
	

	Technical Lead
	
	
	
	

	Team member
	
	
	
	

	Team member
	
	
	
	

	Team member
	
	
	
	



*Add more rows for additional team members.
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